
Appendix 1: Family Support Model: Problem Statements  

 

Challenges Facing Universal Support Services  

 

 

 

 



 

Challenges Facing Targeted Services  

 

  



Challenges Facing Targeted Services  

 

 

 

 

 



Data Problem Statements 

  

  
Assessment of need 

Planning the design 
of services 

Delivery of services Review 

Primary  

Prevention 

(Tier 1) 

How do we make 
live data available 
to inform 
evaluation from the 
universal services? 

How do we 
ensure Named 
Persons have access 
to reliable and timely 
information to inform 
decision making 
around individual 
children and families? 

How do we 
escalate emerging risks 
to inform Tier 2 
provision and universal 
service planning? 

How do 
primary prevention       
commissioners 
access timely reporting 
and analysis which 
clearly identifies 
emerging risks from tier 
1 and 2? 

How do 
leaders across the 
universal services 
assess the impact of 
changes made in real 
time? 

How do we 
ensure that decision 
makers are informed 
by best local practice 
based on local data? 

How do we ensure 
that data collected 
is adequate to review 
the effectiveness 
of interventions 
on outcomes? 

How do 
primary prevention commis
sioners understand the 
impact of primary 
prevention at geographical 
and community levels? 

 

 

 

 

 



Data Problem Statements 

 

  

  Assessment of 
need 

Planning the design 
of services 

Delivery of services Review 

Early intervention 

(Tier 2) 

How do 
we understand the 
needs of the 
individual, family, 
community? 

How do we 
understand existing provision 
and design reprovision? 

How do 
commissioners understand 
emerging risks at Tiers 1 & 
3? 

How do Service 
Leads adapt 
provision to meet 
changing need? 

How do 
Lead Professionals 
access information to 
inform judgement 
and action? 

How do we use 
data to review the 
effectiveness of 
interventions? 

How do we 
understand 
the impact of 
intervention 
at individual, family 
and community 
levels? 

 

 

 

 

 

 

 



 

Data Problem Statements 

  

  Assessment of 
need 

Planning the design 
of services 

Delivery of services Review 

Specialist Intervention 

(Tier 3) 

How do we develop 
a clear 
understanding of 
the information 
and data needs of 
Named Person and 
Lead Professional? 

How do we 
make data and 
information availabl
e in a timely way 
whilst ensuring this 
use is lawful 
and ethical?  

How do we use data 
to escalate 
emerging risks at Tier 
1 and Tier 2 to inform 
specialist provision? 

How do we use data 
to shift resource to 
build capacity at Tier 2 
while continuing to 
meet the needs of 
families who require 
specialist services? 

How do we 
develop multi-
agency workforce unde
rstanding of holistic 
risks and use of data to 
inform risk assessment 
and decision making?  

  

  

How do we 
support critical 
assessment 
post specialist multi-
agency intervention, 
to review and 
redesign?  

How do we 
ensure identified 
system failures, 
learning from QA and 
Case Review activity, 
is embedded?  

 

 

 

 

 



 



  


